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 Statement of Intent
This policy outlines the procedures for safe and effective emergency evacuation within the forest school setting.
Evacuation may be required in situations including, but not limited to:
· Fire
· Suspicious or unauthorised persons on site
· Severe or rapidly changing weather conditions
· Medical emergencies requiring site clearance
· Any situation where the environment is deemed unsafe
All staff must be fully familiar with this procedure and confident in implementing it.
A laminated copy of this procedure must be:
· Displayed in the forest school shelter/hut
· Included in the grab bag
· Carried by the Forest School Leader

1. Emergency Alert Systems
The setting uses a layered approach to emergency communication to ensure all staff and children can respond quickly and safely.
Primary Alert System:
· A howler alarm system is used as the main emergency alert across the site.
· All staff must respond immediately when the howler is activated.
Secondary Alert System (Whistles):
· Staff carry whistles as a secondary emergency signal in the event of system failure or where immediate local alert is required.
Whistle Signals:
· One long whistle blast: Stop, look and listen
· Three repeated whistle blasts: Emergency – return to an adult immediately
Staff Communication:
· Walkie talkies are used to coordinate staff response during emergencies.
· These are not used as primary alert systems but support communication once an emergency has been identified.
All staff must be familiar with and confident in using emergency alert systems at all times.

2. Evacuation Routes & Assembly Point
🚪 Evacuation Routes
Primary Route – Main Gate Route:
· Exit via the main top gate
· Exit right and walk down the track past the beehives
· Continue onto the track leading to the assembly point
Secondary Route – House Route:
· Exit towards the house through the bottom garden gate
· Follow route to the same assembly point
Staff must always choose the safest route based on the situation
Third Route – Workshop Route:
· Exit towards the workshop through the top garden gate
· Follow route to the same assembly point

📍 Assembly Point
Assembly Point Location:
Triangle grass area at the entrance to the woodland track (on the left-hand side as you exit) 
This must be:
· Clearly identifiable
· Accessible for emergency services
· Away from hazards (trees, fire risk, etc.)

✅ At the Assembly Point
· Conduct immediate headcount and register check
· Confirm all children, staff, and visitors are present
· Call 999 if required
· Inform emergency services immediately if anyone is missing
· Keep children calm, together, and supervised
· No one may re-enter the site until authorised

3. Fire Evacuation Procedure
🔥 Stage 1: Fire Discovery
· Any staff member discovering a fire must:
· Raise the alarm immediately using the howler (or whistle if required)
· Verbally alert others: “FIRE – EVACUATE”
· All children and staff must:
· Stop activities immediately
· Leave belongings
· Prepare to evacuate

🚶 Stage 2: Evacuation
· Staff gather children calmly and quickly
· Carry out immediate headcount using register
· Designated staff collect:
· First aid kit
· Emergency grab bag
· Medication (if safe to do so)
· Mobile phone
· Evacuate via the safest available route

🚑 Stage 3: Emergency Response
· Call 999 (Fire Service) as soon as safe
· Fire Marshal (if trained) may tackle small fires only if safe
· All persons remain at assembly point until:
· Children are collected, or
· Emergency services advise otherwise
· Staff remain until all children are safely collected

4. Suspicious Person Procedure
⚠️ Stage 1: Identification
· Any staff member identifying a concern must:
· Alert team using whistle/howler or verbal warning
· Stay calm and maintain supervision of children

🚶 Stage 2: Response
· The Forest School Leader will assess risk and decide:
· Evacuate immediately, or
· Relocate children to a safer area
· Police must be contacted if required
· Staff:
· Gather children
· Complete headcount
· Collect essential items if safe

🛡 Stage 3: Safety
· Move to assembly point
· Maintain supervision at all times
· Await collection or emergency service instruction
· Continue communication with emergency services

5. Evacuation Due to Adverse Weather
Evacuation may be required due to:
· High winds
· Lightning
· Extreme cold
· Extreme heat
👉 The Forest School Leader will carry out a dynamic risk assessment

🌦 Weather Response Actions
· Strong winds:
· Move away from trees immediately
· Evacuate site if risk increases
· Lightning:
· Move immediately to shelter/log cabin
· Avoid open spaces and tall objects
· Extreme cold:
· Move to shelter
· Ensure children are warm and monitored
· Extreme heat:
· Move to shaded area
· Ensure hydration and reduced activity

👉 The forest school will close in advance if severe weather is forecast and risks cannot be safely managed

6. Emergency Evacuation Drills
· Evacuation drills will take place at least once per term
· Drills will occur on different days and times
· All staff and children must participate
Records must include:
· Date and time
· Duration of evacuation
· Any issues identified
· Actions taken

7. Roles & Responsibilities
Forest School Leader / Fire Marshal:
· Lead evacuation
· Carry out headcounts
· Contact emergency services
· Make dynamic risk decisions
All Staff:
· Supervise children
· Follow instructions immediately
· Assist with evacuation and safety



8. Related Policies and Documents
· FS-HS-005 Emergency Information Sheet
· Adverse Weather Policy
· Fire Safety Policy & Procedure
· Fire Risk Assessment
· Health & Safety Policy (including COSHH)
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